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Windham Economic Development Committee (WEDC) 
Meeting Agenda 

Friday January 8th @ 7:30-9:30am 
Community Development Department 

 
 
Welcome / Pledge of Allegiance / Attendance 
 
WEDC Meeting Minutes Review and Approve – December 11th  
 
Proposed Commercial Development Presentation – Gateway Park  
 
Subcommittee Updates 

- Communications 
- Infrastructure 
- Land Use 
 

Liaison Reports 
- Board of Selectmen 
- Planning Board 
- TRC 
- Greater Salem Chamber of Commerce  
- REDC CEDS 

 
Community Development Department Update 
 
2014 Strategic Plan Review 

- What was Accomplished 
- What is No Longer Relevant 
- Development of 2016 Strategic Plan  

 
 

Next Meeting: Friday February 12, 2016 


